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Questions
• How can we define environmental 

performance in such way that company 
environmental performance can be compared?

• Which criteria should be used to evaluate 
general and industry-specific environmental 
performance?

• What are the major factors that influence 
improvements in environmental performance?

• Are these influential factors different in 
Germany and Brazil and do they vary from 
industry to industry?
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Companies which took part 
• Boehringer Ingelheim Pharma GmbH & 

Co KG, Boehringer Ingelheim do Brasil 
Química Farmacêutica Ltda., Henkel 
Teroson GmbH, Henkel Loctite Brasil, 
Schering AG, Aventis Pharma Brasil.

• Paul HARTMANN AG, Görlitz Fleece 
GmbH, Freudenberg Vliesstoffe KG, 
Karsten S.A., Cia. Hering, Döhler S.A.
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Scope of the Study
We limited our investigation:
• to merely looking at management 

workflows and how they affect 
environmental performance. 

• to only investigating the social and 
environmental aspects of sustainability 
while taking a closer look at the 
„environmental, social and visionary 
realm“ of the companies
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Environmental Realm
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Social Realm
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Visionary Realm
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Advanced Environmental 
Performance

• We define advanced environmental 
performance as: meeting global, 
national or company-specific goals. 
The goal of sustainability 
development acts as a framework for 
the global objective. All other sub-
goals should orient themselves 
around this higher goal.



© IRIS 2005 | www.iris-berlin.de 9



© IRIS 2005 | www.iris-berlin.de 10



© IRIS 2005 | www.iris-berlin.de 11



© IRIS 2005 | www.iris-berlin.de 12



© IRIS 2005 | www.iris-berlin.de 13



© IRIS 2005 | www.iris-berlin.de 14



© IRIS 2005 | www.iris-berlin.de 15



© IRIS 2005 | www.iris-berlin.de 16



© IRIS 2005 | www.iris-berlin.de 17



© IRIS 2005 | www.iris-berlin.de 18

Conclusions
• Companies can use this model of AEPM to 

perform self assessments to determine how 
far along the path they are to sustainability 
and can simultaneously compare 
themeselves to other companies 
(subsidaries) to then measures for 
improvement.

• This model is also use as a communication 
model. The opportunity for actual exchange 
ist the chance to communicate with people 
who think and speak different (inside and 
outside of the company and across countries)
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